
OUTCOMES
PROGRAM COMPLETION 

INDICATORS
(By the End of Year 3)

TWO-YEAR POST 
PROGRAM INDICATORS

Improved Housing Stability. 70% of youth will be stably housed 
for at least six months.

70% of youth will have no periods of 
homelessness for at least twelve con-
secutive months.

Increased Educational Attainment 
and Post-Secondary Readiness

75% of youth will obtain their GED 
or high school diploma.

50% of youth in the Education Center 
will enroll in a two-year or four-year 
college or technical school certifica-
tion program.

25% of youth who enroll in college or 
a certification program will complete a 
second year of college or graduate from 
a technical school certification program.

Increased Employability and 
Financial Health

80% of youth will develop job readi-
ness skills so that they can find and 
maintain employment so that they will

• secure a job that pays at least $10/hr; 

• maintain employment for at least 
three to six consecutive months.

70% of youth who enrolled in the Work-
force Development Center will 

• secure a job that pays at least $12.50/hr;

• maintain employment for at least 
twelve consecutive months.

Ceased Criminal and Gang 
Activity

80% of youth will have no arrests or 
violations of probation for six con-
secutive months.

75% of youth will have no gang 
activity for six consecutive months.

80% of youth will have no arrests or 
violations of probation for two years.

75% of youth will have no gang activity 
for two years.

Increased Civic Engagement 100% of youth who are eligible will 
register to vote.

50% of youth will demonstrate an in-
creased interest in and sense of respon-
sibility for community involvement.

50% of youth will show an increase 
of self-efficacy for civic and commu-
nity action.

25% of youth will voluntarily participate 
in civic and community action.

The United Teen Equality Center (UTEC) commits three years to each youth who enrolls in UTEC’s 
Transitional Coach, Workforce Development and/or Education Centers.  Youth who comprise our target 
population are 16-20 years old upon enrollment; without a high school education; and gang-involved, 
criminally-involved, and/or homeless.
UTEC holds itself accountable to helping youth reach five outcomes by the time they leave UTEC and 
follows up with youth for two years after completion to track long-term outcomes.   The table below 
presents the five outcomes and indicators for program completion and two years post-completion.
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